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With reference to your memorandum 4o the Board Members dated
24 dpril 1952, "Action Regarding Current Cold War Tactical
Meemurres”, I am in genersl asgreement vith your interpretation of
the ,uiahes of the Board as to procedures to be followed by the
Bourd Members, the Mrector =2nd the Staff in the ciroumstances
considered by the Board at its informal mesting or 10 April. I
agres that the procedures should be adopted on a trisl basie for

~-the time being, ss you suggest.

1 should like however to add that I attach considersble
importance to the potentialities of the Director and Staff for
fdentifying and alerting the Board, and in twrr appropriate
operating agencies, to psychologicnl challepges or opportunities -
the full and timely signifieance of whiech the operating agencies
my sometimes miss. ilso it mey happer that a single member of

' ¢he Bosrd will be alertsd to an opportunity vhich indicates prompt
and coordinated action of all operaiing agencies. This action
should appropriatsly be effected through the coordinating
mechanizm of the Pgychologleel Strategy Boey4. There may be
ocecagions when the members of the Soard by emergency decizion can

\ initiate time-saving action through the Tirector which will permit
A the United Ctates to séize the initiative in a given situation
which otherwvise might be lost,

I congider that such procedures are a normal responsibility
of the Peychological Htrategy Beard., 'hether the action sought
is tactical or strategic is iLmmaterdsl., The purpose 1z to get
w‘b action. TFuwrthermore, the purpose is not to put the Psycho-

eal Strategy Doard into the cperational field bul to ensure
that the operating agencies have such assistance and stimmlue from
the Paychological Stirategy Board as, I believe, is contemplsted 4n
the President’= Directive.

Sincerely yours,
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